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Monthly Board Meeting — January 2023

Sunday, February 12, 2022 — 10:00 AM

Location: Virtual — A recording of the meeting can be found here

Minutes

In Attendance

Voting Members:
Zach Adams, Randy Atkin, Mike Christensen, Bre Clementine, Chris Stout, John Pearson

Excused Voting Members:
(none)

Unexcused Voting Members:
(none)

Non-Voting Members:
Curtis Haring

Meeting Called to Order at 10:00 AM
Agenda
Approval of February Minutes - All
(No discussion)
Randy motions to approve the minutes, seconded by Chris. Unanimous

Executive Director activities report/Membership Update — Curtis Haring
Over the past month, Curtis worked 16.5 hours.
Media/Outreach.

e Was on CityCast Salt Lake

e Mentioned in Salt Lake Tribune about Free Fare for the NBA All Star game.

e Presented at the Utah Capitol to discuss how lawmakers should use the budget surplus.
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e Published Winter Newsletter
Fundraising:
e Submitted Ben and Jerries Grant
Networking:
e Sent out emails to old contacts that have been made in the previous year.

o Met Ellen Burrell with the Cottonwood Heights Community Council and Keith
Bartholomew with the Wasatch Transportation Academy.

e The South Salt Lake/Sugar House Chapter development.
Upcoming activities

e Continuing to work on Transit: Imagined

Numbers:

e 80 new Twitter Followers, now at 630.

e No new TikTok Followers, remains at 8.

e No new YouTube followers, remains at 5

e 12 new members, now at 165

e 2 new people on the mailing list (not members), now at 20
¢ No new dues paying members, remains at 5

During discussion, Chris expresses concern that 15-minute services are not sufficient for transit
riders who may have to make connections and may experience missed connections that can cause a
significant delay to their commute. He also pointed out that free fares do not necessarily attract
people from their cars to transit services. It's suggested that a poll on their website could provide
information on the preferences of transit riders. The results of the poll could also be used to inform
the legislature or governor's office on the need to improve transit services to attract more riders.
The importance of frequent and reliable services to address traffic growth issues, air quality, and
climate change concerns. Paying bus drivers more could improve the quality of transit services.

It was decided that Curtis would create a free fare vs. coverage vs. frequency poll.

Prepare for Quarterly Meeting on 2/18 — All

The upcoming meeting was discussed. UTA and Representative Joe Briscoe will be attending. Curtis
mentions creating stickers to encourage people to become paying members.

Assignment of Board Duties - All

The roles and responsibilities of different positions in a council are discussed. Mike is the first Vice
President, Randy and Zac are the second Vice Presidents, Bre is the Secretary, and Chris is the
Treasurer.
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Fundraising Assistance — All

Curtis is looking for more donors to contact and feels it would be a good idea to start going after
high dollar contacts. Chris suggests pulling donor lists from political sources.

Open forum — All

It’s suggested that making the UTA starting wage of $25 an hour would attract more people to
become a bus operators, and help retain current operators. However, it’s noted that the extra
board schedule is a major issue, and most people don't stay more than three months because of it.

Adjourn
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